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PURPOSEPURPOSEPURPOSEPURPOSE    

Vision Statement: Vision Statement: Vision Statement: Vision Statement:     
 

Building Community through Arts 

 

Mission Statement:Mission Statement:Mission Statement:Mission Statement:    
 

Burrinja is a living, vibrant and welcoming community cultural centre providing opportunities for 

artistic, cultural and environmental experiences.  

AimsAimsAimsAims    
 

Burrinja’s function, purpose and programming are built on a multi-element vision that seeks to enable 
and encourage experiential and extended programs that integrate arts, performance, education and 

community. It aims to program holistically, engaging multiple art practices and cultural activities within 
the region.  

Burrinja will strengthen existing cultural practices, as well as identify and actively engage those sectors 
of the community who do not traditionally engage with the arts. It will establish dialogue and  
partnerships across a wide range of cross-sector organisations.  

 

Burrinja Gallery & Collection Vision StatementBurrinja Gallery & Collection Vision StatementBurrinja Gallery & Collection Vision StatementBurrinja Gallery & Collection Vision Statement    
 

Burrinja will be identi�ed as a signi�cant, national public gallery of excellence for the  

development and presentation of Indigenous (Aboriginal, Torres Strait Islander and  

Oceanic) exhibitions, programs, awareness and education (by 2017). 

 

Burrinja will provide programs that stimulate cross-cultural awareness and promote respect for  
Indigenous and contemporary art and culture. We will provide exhibitions and education programs that 
o/er broad opportunities for learning and research. Burrinja will: facilitate partnerships with the Koorie 
community and cultural/ educational organisations, promote touring opportunities, and provide  
community access to the McLeod Gift Collection. 

 

Secret Ingiets | Mysterious stone carvings of the Tolai, PNG 
From the McLeod Gift Collection 
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EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY    

 
 
 

Situated in the urban-rural interface zone of the Dandenong Ranges, Burrinja brings arts, culture and 
community together in participatory programs that work toward building creative, stronger and resili-
ent communities through active engagement. It engages across more than 50 townships within the 
Shire of Yarra Ranges, as well as Melbourne’s outer Eastern suburbs. 
14 years of development at Burrinja has seen strong organisational growth in all areas including capaci-
ty – facilities, <nancial, resources, sta/ – and program delivery. Burrinja works to ‘build community 
through arts’, with Arts, Performance, Education and Community as its key program platforms. Programs 
range from curated world-class indigenous Collection-based exhibitions and touring theatre programs 
to regional visual and performing arts, major community cultural events, workshops, music and pro-
grams targeted to speci<c sectors.  
 
In 2011 the centre took a major operational, capacity and programming step up with the opening of a 
new 400 seat theatre and substantial redevelopment. This expanded on the existing 3 gallery spaces, 
artist studios, collection management activities, café and workshop venues. It provided the region with 
a purpose-built performing arts venue for professional, community and school use.  Having taken full 
advantage of this opportunity, the organisation is now looking toward its next phase; expanding its cul-
tural development, artistic and community engagement programs.  
 
Burrinja has developed a three year program that seeks to strengthen existing cultural and arts practic-
es, as well as identify and actively engage those sectors of the community who do not traditionally en-
gage with the arts. It seeks to establish dialogue and partnerships across a wide range of cross-sector 
organisations. 
 
Working within its ‘Five E’s Strategic Framework’ - enable, event, extend, engage, educate – are a range 
of targeted, measurable strategies designed to achieve the organisation’s goals. Key among these is that 
Burrinja be identi<ed as a signi<cant, national gallery of excellence for the development and presenta-
tion of Indigenous exhibitions, programs, awareness and education by 2017. Burrinja also seeks to ex-
tend its reach into and engagement with the region’s community at all levels through a range of pro-
gramming across art forms, and to enable and encourage experiential and extended programs that inte-
grate arts, performance, education and community. 
 
In order to enable the organisation and its facilities to achieve these outcomes, Burrinja is looking to in-
crease its capacity to deliver, enhancing resources across Community Cultural Development (CCD), pro-
gramming, ‘venues’ such as Art of Place and education programs. Resource building will be pursued var-
iously through new targeted marketing strategies to increase earned revenue and venue utilisation, 
through seeking expanded sponsorship, fundraising and partnerships, and by looking to new external 
funding opportunities.  
 
Burrinja is creating the vision and supporting structures to see it not only strengthen its existing role as 
the region’s cultural hub, but to expand that role further into both its immediate regions and onto the 
wider cultural map, contributing positively  to creative outcomes for all communities. 
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GOALS AND KPI’SGOALS AND KPI’SGOALS AND KPI’SGOALS AND KPI’S 

Goal KPI Annual Targets 

Current                2014-15                2015-16          

2016-17 

1. Making great arts & cul-

ture 
  

a) To enable, facilitate and de-

velop innova
ve and experien-


al programs of excellence that 

integrate arts, performance, 

educa
on and community; 

b) recognised locally and na
on-

ally for Community Cultural De-

velopment (CCD) & arts out-

comes. 

Increase CCD & crea�ve 

ar�st prof resources 
1.9 FTE 2.4 EFT 3 EFT 3.5 EFT 

Develop cross pla)orm/ 

partnered, innova�ve 

programs 

4 per an-

num 
5 per annum 8 per an-

num 
10 per 

annum 

Provide PD opportuni�es 

for region’s ar�sts 
4 per an-

num 
6 per annum 8 per an-

num 
10 per 

annum 

Annual survey increases 

iden�fica�on as arts/ 

cultural hub by 10% annu-

ally 

Not meas-

ured 
20% of sur-

veyed 
30% 40% 

2. Indigenous arts leader 

That Burrinja be iden�fied as a 

significant, na
onal gallery of excel-

lence for the development and 

presenta
on of Indigenous exhibi-


ons, programs, awareness and 

educa
on. 

Increase audiences from 

outside region by 10% per 

annum 

15% of au-

dience 

share 

25% 35% 45% 

Arts media editorial and 

peer publish / recogni�on 
Infrequent Bi-annual Quarterly Quarterly 

Annual survey increases 

iden�fica�on by 10% 

annually 

Not meas-

ured 
20% of sur-

veyed 
30% 40% 

Indigenous community 

has ac�ve program en-

gagement formal & infor-

mal. 

Minimum 

ten Indige-

nous arts 

workers 

engaged in 

program 

delivery 

Minimum ten 

Indigenous 

arts workers 

engaged in 

program de-

livery 

Plus 25% Plus 25% 

Increase Indigenous edu-

ca�on tours/ workshops: 

Number schools engaged 

5 10 15 20 

3. Community engagement 
  

To extend Burrinja’s cultural 

reach into and engagement with 

the community at all levels in-

cluding non-tradi
onal arts audi-

ences & demographics such as 

youth; including volunteers, 

ar
sts and stakeholders: region-

al and beyond region. 

Increase a=endances by 

10% per annum 
51k 56k 61.5k 67k 

Regular Qualita�ve pro-

gram par�cipa�on sur-

veys, collated annually 

Report June Report June Report 

June 
Report 

June 

Increase first �me visita-

�on and repeat visita�on 
Benchmark-

ing data 

59%: repeat 

+10% 1st 

65% repeat 

+5% 1st 

70% r. 

+5% 1st 

70% r. 

Expanded, regular stake-

holder engagement 
Joint pro-

gram/ aus-

pice/ facili-

tate 

New stake-

holders en-

gaged 

New 

stakehold-

ers en-

gaged 

New 

stakehold-

ers en-

gaged 

Brand & values recogni-

�on increased 
25% by 

survey 
35% by sur-

vey 
40% by 

survey 
50% by 

survey 

Membership reten�on 

rate (& diversifica�on); 

maintain & grow strong 

Volunteer base 

51% 60% 65% 70% 

4. Good governance 
  

A healthy and sustainable or-

ganisa
on that enables goals 

and strategies to be achieved 

and exceeded, valuing crea
vity 

and innova
on. 

  

Board governance & Skills 

reviews 
  

Annual 
  

Annual 
  

Annual 
  

Annual 

Professional & crea�ve 

development – Staff, vol-

unteers, board 

Occasional 

PD 
PD x 2 all 

staff/ vols 
PD x 4 all 

staff / 

vols. 

Board 

PD x 5 all 

staff/ vols 

Board 

Generate a minimum 

2.5% surplus each year 
14k 20k 25k 30k 
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PROGRAM PLANPROGRAM PLANPROGRAM PLANPROGRAM PLAN    

Artistic Program StatementArtistic Program StatementArtistic Program StatementArtistic Program Statement    
 

The aim, purpose and rationale of Burrinja’s annual artistic and cultural development programming is, 
in the broadest sense, to ful<l the mission of ‘Building Community through Arts’. Burrinja aims to 
achieve this by programming e/ective, diverse and sustainable world-class arts, cultural and educa-
tion programs that actively engage a wide, inclusive and growing audience across all demographics 
in the region and beyond. 

The annual program needs to engage across all four of Burrinja’s key identi<ed programming areas: 
Arts, Performance, Education, and Community.  

The program seeks to strengthen existing cultural practices, as well as identify and actively engage 
those sectors of the community who do not traditionally engage with the arts. It seeks to establish 
dialogue and partnerships across a wide range of cross-sector organisations.  
 

The program works to ful<l it essential roles within Burrinja’s ‘Five E’s Strategic Framework’: 

ENABLE: venue; operational; resources; governance; sta-. 

EVENT: ticketing; marketing; programming holistically across sectors/ mediums/ audiences 

EXTEND: build capacity; sustainability; develop audiences; community partnerships 

ENGAGE: existing audiences; new audiences; enhance experience; repeat experience; quality pro-

gram; partnerships in programs; diversity.  

EDUCATE: resources; workshops; public programs; Art of Place; training; seminars; behind the 

scenes; work experience.  

 

The artistic program seeks to ful<l also the Vision statement and Aims of the Centre (p.3), as well as 
the speci<c Burrinja Gallery and Collection Vision:  

Burrinja will be identi�ed as a signi�cant, national public gallery of excellence for the development 

and presentation of Indigenous (Aboriginal, Torres Strait Islander and Oceanic) exhibitions, pro-

grams, awareness and education (by 2017). 

Programs are curated and designed to provide cross-cultural awareness and promote respect for In-
digenous and contemporary art and culture. We aim to provide exhibitions and education programs 
that o/er broad opportunities for learning and research.  

The annual program design is also aligned to and reinforced by the KPI targets as set in our Partner-
ing Agreement with Yarra Ranges Council. These performance indicators are set in consultation with 
council to ensure a correlation with the aims of the cultural centre.  

Burrinja aims to increase the level, depth and innovation of public programs and engagement within 
its programming, with the desired outcome of facilitating the development of new audiences and a 
wider audience reach, as well as increasing experiential learning through arts and culture. There are 
direct links in this strategy to the Marketing Plan.  

Increased visitation through quality programming develops the potential for Burrinja to increase 
available resources, building the capacity to o/er new activities and events. 
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PROGRAM OVERVIEWPROGRAM OVERVIEWPROGRAM OVERVIEWPROGRAM OVERVIEW 

  Visual Arts Performing Arts 
Community Cultural  

Development 

Educa+on 

Public Programs 

GOALS 

Develop an innova�ve 

visual arts program 

across all mediums incor-

pora�ng indigenous, 

contemporary and local 

arts, and u�lising the 

McLeod GiJ Collec�on, 

with touring and curated 

exhibi�ons. 

Encourage wider engage-

ment with and par�cipa�on 

in performing arts in the re-

gion by combining profes-

sional touring presenta�on 

with community theatre, 

schools and workshop pro-

grams. 

To be the cultural hub for 

the community of the 

Dandenong Ranges, ex-

tending experience, 

providing, facilita�ng and 

partnering cross pla)orm 

programs at and beyond 

the centre in the commu-

nity. 

Incorporate na�onally 

recognised, engaging 

and experien�al public 

and educa�on pro-

grams into all elements 

of arts and cultural 

programming. 

Measuring OutcomesMeasuring OutcomesMeasuring OutcomesMeasuring Outcomes    
 

The success of each year’s program is measured in a number of ways, including but not limited to:  

Performance versus KPIs 

Performance versus Strategic Plan 

Regular Visitor Feedback surveys – Qualitative Evaluation (see below*) 

Attendance <gures – participation: Quantitative Monitoring. Collected daily  

New and returning paid Membership  

Media coverage, monitored weekly  

Burrinja web data: usage, pages accessed, pages searched, hits, referrals, links.  

Burrinja Social media: views, reposting, feedback, commentary, engagement  

Direct feedback from visitors  

Direct feedback from peers 

Volunteer feedback – surveyed annually  

 

While it is the role of each program coordinator to ensure evaluation and monitoring is undertaken 

as per the reporting structure attached, the data is collated by the Marketing Coordinator and  

Cultural Development Coordinator. 
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MARKETING GOALS & STRATEGIESMARKETING GOALS & STRATEGIESMARKETING GOALS & STRATEGIESMARKETING GOALS & STRATEGIES 

 

Goal KPI Annual Targets 

Current                2014-15                2015-16          2016-17 

1. Customer Rela+on-

ship Marke+ng 

Increased customer in-

terac�on in both the 

physical and on-line 

spheres:  local, regional, 

na�onal. 

Targeted marke�ng to 

audience segmenta�on 

  

Increase open rates & click 

throughs for e-list; targeted 

emails;  engaging content. Av-

eraged Inc Jarmbi. 

26% - Open 

  

CT – 2.5% 

30% 

  

+ 2.5% (5%) 

35% 

  

6% 

35% plus 

  

6% or over 

Increase regular return  visita-

�on: (3 visits or more p/a) 

59% 65% 70% 70% 

Increase Jarmbi membership 

including reten�on rate 

140 members 

51% reten�on 

200 m 

60% r 

250 

65% r 

300 m 

70% r 

Increase social media reach and 

interac�on. 

Interac
on measures TBC 

  

1200 Likes 

Facebook. 

Engaged com-

ments/ Shares 

Engaged 

comments/ 

Shares in-

crease 

Engaged 

comments/ 

Shares in-

crease 

Engaged 

comments/ 

Shares in-

crease 

Segment marke�ng to different 

target audience groups 

Segmented 

strategies 

established 

Con�nued & 

Extended 

Con�nued & 

Extended 

Con�nued & 

Extended 

2. Branding / Posi+oning 

Successfully build Burrin-

ja’s’ Brand as a Gallery 

and Cultural centre of 

Na�onal significance 

  

Na�onal coverage of Burrinja’s 

exhibi�ons in Arts Magazines, 

Infrequent Bi-annual Quarterly Quarterly 

plus 

Increased awareness with pub-

lic gallery sector, peers, visual 

arts patrons 

Measurement 

TBC 

      

Recogni�on as one of the lead-

ing exhibitors of Aboriginal art 

in Australia 

Not measured 20% of sur-

veyed 

25% 30% 

Brand & values recogni�on 

increased 

Not measured 

Anecdotal 

25% by sur-

vey 

35% by sur-

vey 

50% by sur-

vey 

3. Diversify & Expand 

Audiences 

U�lising CRM and other 

marke�ng strategies, 

combined with program-

ming outcomes. 

Increase a=endances by 10% 

per annum 

51k 56k 61.5k 67k 

Increase youth (Under 25) visit-

a�on/ engagement 

Under 10% 10% or 

above 

15% total 20% total 

Increase first �me visita�on. Benchmarking 

data due 

+10% +5% +5% 

Establish posi�ve partnerships, 

engage new stakeholders. 

Benchmark 

school/ club/ 

org engage-

ment 

New stake-

holders en-

gaged 

New stake-

holders en-

gaged 

New stake-

holders en-

gaged 

Establish Burrinja as an I�ner-

ary Des�na�on. Cultural tour-

ism icon. 

Benchmark 

tourist % of 

visita�on 

2014 

+10% +5% +5% 

4. Build Sponsorship 

Including by individuals, 

organisa�ons and busi-

nesses 

Build successful sponsorship 

partnerships with business / 

(Not inc Govt. / Local Govt.) 

2 total 

$13,000 total 

4 total 

$17,000 

total 

6 total 

$20,000 + 

total 

8 total 

$25,000 + 

total 

Increase business engagement 

with Burrinja and its ar�sts. 

Occasional Regular Regular Regular 

Re-engage Founda�on Donors 

– Burrinja public fund 

Non-financial $5,000 $8,000 $10,000 
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COMMITTEE 

Kieran Dennis President 

Paul O’Halloran Vice President 

Sue Amico Treasurer 

Sid Lawrence Secretary 

Elizabeth Conolly 

Louis Delacretaz 

Mary Fitz-Gerald 

Matthew Posetti  

Rachel Burke 

Cr Noel Cli/  and Cr Samantha Dunn—YRC 

 

 

BURRINJA 

351 Glenfern Road, Upwey  VIC 3158 

t. 03 9754 8723  f. 03 9754 8523 

burrinja@burrinja.org.au 

www.burrinja.org.au  

Inc. No. A0036860V  ABN 23 672 833 616 

In Partnership 


