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B U R R I N J A  H A S  
A  D E D I C AT I O N  A N D  

A  R E S P O N S I B I L I T Y  T O 
S U P P O R T  A N D  L I S T E N 

T O  F I R S T  N AT I O N S 
C U LT U R E S

A C K N O W L E D G E M E N T  
O F  C O U N T R Y

Burrinja acknowledges the Traditional Owners, the Wurrundjeri and 
Boon Wurrung people of the Kulin Nation, on whose land we live and 
work. We pay our respects to Elders past, present and emerging,  
and extend our respect to Aboriginal and Torres Strait Islander  
people  from all nations of this Land.

Within the broad context of this country, we cannot 
inhabit any building or operate enterprise, without 
acknowledging the ongoing impacts of colonisation 
and dispossession that our First Nations communities’ 
experience.

Burrinja has a dedication and a responsibility to 
support and listen to First Nations cultures, given the 
foundational history of our organisation and its the 
commitment to the peoples of the surrounding areas.

Burrinja acknowledges that local resident and Yorta 
Yorta artist Lin Onus played an instrumental role in 
the community advocacy that led to the establishment 
of a cultural centre in the very building we occupy to 
this day. Onus, alongside a ground swell of community 
support, advocated for the owner of the building not 
to sell the property for commercial gain but to save it 
for community use as a cultural centre. In recognition 
of this history, family approval was sought and 
subsequently granted to call the centre ‘Burrinja’,  
a Yorta Yorta word meaning ‘star’. Burrinja was Lin 
Onus’ nickname.  We acknowledge and thank Onus’ 
significant contribution.

.

.

.

.

.

.

.
B U R R I N J A
:
.
.
.
.
.
.
.
A 
Y O R T A 
Y O R T A 
W O R D 
M E A N I N G
.
.
S T A R



V I S I O N

A thriving, contemporary art  and  
performance culture, that invites participation,  

tells important narratives and champions  
creative expression.
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B U R R I N J A  S E E K S  
T O  C H A M P I O N  T H E 

C R E AT I V E  V O I C E S  O F 
O U R  C O M M U N I T Y  W I T H 

A  F O C U S  O N  T H O S E 
T H AT  O F T E N  R E M A I N 

U N H E A R D

P U R P O S E
To facilitate enriching creative experiences in our 
community and across the Dandenong Ranges.

M I S S I O N
Burrinja creates a place where community and 
culture meet, within the stunning environment of 
the Dandenong Ranges. We strive to encourage 
community members to live creatively, whether as 
audience members, art-makers or through exploring 
their cultural and creative identities.  Honoring its 
history of community-grass root activism Burrinja aims 
to achieve lasting impact by activating art and culture 
to question, explore and challenge contemporary issues 
pertinent to the Dandenong Ranges and beyond. 
We embed appreciation of and learning from First 
Nations culture across the organisation’s practices and 
programming. Burrinja seeks to champion the creative 
voices of our community with a focus on those that 
often remain unheard.



10 11

.

.

.
O B S E S S E D  W I T H  A R T

F O C U S S E D  O N  C O M M U N I T Y    

S E E K I N G  I M P A C T

I N V E S T E D  I N  T O M O R R O W

I N F O R M E D  B Y  H I S T O R Y

C O N T I N U O U S L Y  L E A R N I N G

S O C I A L L Y  R E S P O N S I B L E 

S T R O N G E R  T H R O U G H  P A R T N E R S H I P S

          where  
    community

and
culture meet

V A L U E S
.
.
.



strategic plan
12 context
21 swot analysis
22 community consult and input
23 defining community
24 in partnership with yarra ranges council  
  + summary

.

.
This strategic plan strives to take  
advantage of opportunities arising for  
greater partnership work with both  
intra-sector and cross-sector  
organisations, a growing vibrant  
creative community and growing  
regional cultural tourism throughout  
the region.
.
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In 2021 Burrinja is poised to take the next step 
in its creative journey. Having undergone two 
major redevelopments in the previous 12 years (a 
$10m theatre build, and a recent $3m gallery and 
studio refurbishment), establishing a highly skilled 
team, delivering an ambitious creative program 
and implementing strict operational processes, 
Burrinja’s next creative journey is informed by 
this legacy. The region is recognised for both its 
stunning natural beauty, and its long history of 
creative practice and activation. This legacy of 
longstanding cultural creation and community 
collaboration sets the scene for the environment, 
creative practice, and community to come together 
in unexpected and delightful ways. 

Burrinja humbly acknowledges the context of 
operating on stolen Aboriginal land within this 
country, and recognises the responsibility that 
comes within this context.

C O N T E X T

History Burrinja was born out of community grass roots activism 
that led to the establishment of a community-focussed cultural 
centre in the Dandenong Ranges. From humble beginnings 
Burrinja has seen over 20 years of continual growth through 
creative, community and cultural programs, embedding the 
organisation within the local cultural landscape. 

T H I S  L E G A C Y  O F 
L O N G S TA N D I N G 

C U LT U R A L  C R E AT I O N 
A N D  C O M M U N I T Y 
C O L L A B O R AT I O N 

S E T S  T H E  S C E N E  F O R 
T H E  E N V I R O N M E N T, 

C R E AT I V E  P R A C T I C E , 
A N D  C O M M U N I T Y  T O 

C O M E  T O G E T H E R  I N 
U N E X P E C T E D  A N D 
D E L I G H T F U L  WAY S
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B U R R I N J A  H U M B LY  A C K N O W L E D G E S  T H E  C O N T E X T  O F 
O P E R AT I N G  O N  S T O L E N  A B O R I G I N A L  L A N D  W I T H I N 
T H I S  C O U N T R Y,  A N D  R E C O G N I S E S  T H E  R E S P O N S I B I L I T Y 
T H AT  C O M E S  W I T H I N  T H I S  C O N T E X T.

C O N T E X T
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Burrinja’s future is enabled through active 
participation in the arts by communities, 

heightening important social and cultural 
narratives, and by moving beyond  

a goods and service model towards  
an experience economy.

Current Burrinja’s contextual landscape is changing.  
New challenges demand rethinking and refocusing our collective 
effort as a sector.

This Strategic Plan was developed and produced during the period 
of the COVID-19 pandemic, which saw intense social restrictions 
placed upon our community, our industry and our organisation.  
The arts industry is still navigating the impacts of the COVID-19 
situation. Seen in this light, it is clear that the future provides little 
certainty and that as an organisation we need to remain flexible  
and responsive to a changing future.  

Our recent experience of COVID-19 
lockdowns demonstrated the power 
of art to provide community support 
and enabling a shared experience to 
be given a platform.  However, the 
way in which artists create work, the 
way in which communities engage 
with work and the way in which arts 
organisations support the relationship 
between creators and community has 
changed and requires a new way of 
working.   

C O N T E X T

T H E  R E L AT I O N S H I P 
B E T W E E N  C R E AT O R S 

A N D  C O M M U N I T Y 
H A S  C H A N G E D  A N D 

R E Q U I R E S  A  N E W  WAY 
O F  W O R K I N G . 
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The core purposes of this strategic plan are to: - 
a) articulate Burrinja’s vision, mission and reflect its values for the future
b) empower and inspire staff, volunteers, the board and the community to deliver 
Burrinja’s programs
c) invite all stakeholders to join the Burrinja journey enabling art and culture to 
thrive in the Dandenong Ranges
d) to position Burrinja as a leader in contemporary Community-engaged practice 
within the Victorian Creative Industries

T H I S  F U T U R E  F O C U S  A I M S  T O  E N G A G E  O U R  C O M M U N I T Y  I N 
T H E  D E E P E R  S O C I A L  C O N V E R S AT I O N S  A R O U N D  I S S U E S  S U C H 
A S  G L O B A L  S O C I A L  I N E Q UA L I T I E S ,  T H E  C L I M AT E  C R I S I S , 
L O C A L  L E A D E R S H I P  A N D  T H E  H E A LT H  O F  C O M M U N I T I E S .

Future This Strategic Plan outlines, for the next 
four years, the future focus and direction of the 
organisation.  A major outcome of the Strategic 
Plan is to enhance connection, creativity and 
support in the face of future challenges.

C O N T E X T

This future focus aims to engage our community in the deeper 
social conversations around issues such as global social inequalities, 
the climate crisis, local leadership and the health of communities.  
We recognise these issues on a global scale, and seek to address 
them at a local level. Through our creative program we will 
redefine how Burrinja connects with and supports local creative 
practice, knowing that by doing so we support the mental health, 
interpersonal connections and social resilience of our communities.

Burrinja’s future is enabled through active participation in the 
arts by communities, heightening important social and cultural 
narratives, and by moving beyond a goods and service model 
towards an experience economy.

The Strategic Plan is underpinned by a both a Creative Plan and a 
Business Plan. The Strategic and Creative Plans have been informed 
by in-depth community consultation with artists and numerous 
community groups, partners and stakeholders.  This Strategic 
Plan extends, refines and formalises much of the work of the 
organisation over the past two decades, and articulates how Burrinja 
plays an integral role in developing and supporting a thriving creative 
community oriented towards the future.
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A full SWOT analysis was undertaken as part of 
developing this Strategic Plan.

This strategic plan builds on Burrinja’s long 
history of creative and cultural practice in 

the region, its highly skilled dedicated staff 
and volunteer team and a recent and significant 
redevelopment of its facilities. It works towards 

addressing some of the weaknesses identified 
such as the organisation’s heavy reliance on one 

major source of funding, community awareness of 
Burrinja’s programs and its physical location. 

Most excitingly this Strategic Plan strives 
to take advantage of opportunities arising 

for greater partnership work with both 
intra-sector and cross-sector organisations, a 

growing vibrant creative community and 
growing regional cultural tourism 

throughout the region. 

S W O T  A N A L Y S I S

‘I N C LU S I O N, D I V E R S I T Y  
A N D  A C C E S S  A R E  N O T  
S I M P LY  B U Z Z  W O R D S ,  
T H E Y  P R O V I D E 
M E A N I N G F U L  WAY S 
I N  W H I C H  B U R R I N J A 
C A N  C O N T R I B U T E  T O  A 
C O M M U N I T Y  A N D  D R I V E 
L O N G  F O R M  C U LT U R A L 
C H A N G E ’
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Burrinja takes an expansive view of community. Through this we understand that 
communities are not singular, and any community is a collection of disparate and diverse 
parts, not a homogenous monoculture. We understand community to be the coming together 
of two or more people, with a shared purpose, set of values, or desire for experience. Not a 
shared postcode.

As such, Burrinja’s community consists of our audiences, local artists, creative friends further 
afield, partner organisations, and the local residents who share a belief in, advocate for and 
support the ongoing presence of art in the hills. Our community comes together through 
sharing these values. As the creative playground of the region, if you play here, you are part 
of our community.

We understand our impact within a broader regional and national context. Whilst we operate 
within the Dandenong Ranges, we acknowledge that we are part of a larger community that 
supports the power of arts and creativity to positively change our lives.

D E F I N I N G  C O M M U N I T Y

B U R R I N J A  TA K E S  A N  E X PA N S I V E  V I E W 
O F  C O M M U N I T Y.  T H R O U G H  T H I S  W E 

U N D E R S TA N D  T H AT  C O M M U N I T I E S  A R E 
N O T  S I N G U L A R, A N D  A N Y  C O M M U N I T Y  I S  A 

C O L L E C T I O N  O F  D I S PA R AT E  A N D  D I V E R S E 
PA R T S ,  N O T  A  H O M O G E N O U S  M O N O C U LT U R E

C O M M U N I T Y  
C O N S U L T A T I O N  
A N D  I N P U T

In developing this plan, Burrinja undertook extensive 
community consultation in 2020. We would like to 
thank all of those who contributed to this process and 
offered their valuable perspectives.

This involved:
- focus groups with local community, trader and cultural 
organisations;
- in depth workshops with board, staff and volunteers;
- conversations with key funders and peak bodies;
- critical conversations sessions with our stakeholders;
- and a major artist consultation

After much listening, synthesizing and distillation of the 
consultation process, a number of key ideas emerged.  
These include articulations around how art is a key 
element of life within the region (the community hold 
a strong desire for art to be part of their everyday life, 
and for distinctive creative experiences locally); the 
significant role Burrinja plays within the community 
and further afield (Burrinja is seen as a Peak Body for 
the region, as a launching pad into other industries 
and communities, and a place where leadership is 
both shown and developed); the vital role that our 
unique natural environment plays for our artists and 
community (local residents are connected to and proud 
to call this region home); and the potential for Burrinja 
to lead a creative response to future needs (the climate 
crisis, the health crisis, natural disasters). 
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E N A B L I N G , FA C I L I TAT I N G  A N D 
D E V E L O P I N G  C R E AT I V E  P R A C T I C E 

S T R E N G T H E N I N G  C O M M U N I T I E S 
T H R O U G H  A R T  C H A M P I O N I N G  

M U LT I P L E  V O I C E S  A N D 
C U LT U R A L  VA LU E S  D E V E L O P I N G 

L E A D E R S H I P  & S U S TA I N A B I L I T Y

Burrinja is an independent Incorporated Association and registered 
Charity overseen by a Board of Management.  Our operations and 
programs are enabled through a range of supports, one of these 
being a significant quadrennial partnership and lease agreement 
with Yarra Ranges Council. Through this support Burrinja delivers 
creative programming, cultural services, advocacy and leadership 
on behalf of Yarra Ranges Council in the region.  In developing the 
4 year Strategic Plan for Burrinja we acknowledge Yarra Ranges 
Council’s Creative Communities three strategic areas of People and 
Experience, Production and Industry and Place and Environment 
to ensure that the social, civic and cultural impacts of both 
organisations are amplified across the entire Yarra Ranges region.

I N  S U M M A R Y

In distilling our desktop, in person conversations, speculative 
research and community consultation, we bring attention to four 
key focus areas in this strategic plan. These focus areas will drive 
the organisation forward, keep the organisation accountable, and 
will enable our vision, embody our purpose, adopt our themes, and 
respond to the insights of our SWOT analysis:
• Enabling, facilitating and developing creative practice
• Strengthening communities through art
• Championing multiple voices and cultural values
• Developing leadership & sustainability

I N  P A R T N E R S H I P
Y A R R A  R A N G E S  C O U N C I L
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Burrinja believes that creative communities are connected communities, and this 
connection supports the growth of social cohesion and resilience especially in the 
face of hardship or crisis. Art brings us together, creates opportunity to explore 
our shared experience, and presents opportunities for community to express 
and articulate what matter most to them. Through this, the mental, physical and 
collective health of our community is strengthened. Burrinja’s program facilitates 
the coming together of people in the special places we inhabit: the Burrinja 
building, our natural environment and our local civic spaces.
Our actions below are further explored in detail in our creative and business plans. 

Focus area 4 year impact Actions

Strengthening
communities 
through art

A community that uses art 
to drive cultural and social 
change in the Dandenong 
Ranges, contributes to 
ongoing social connection, 
is healthier, and has greater 
capacity to navigate crisis

Facilitate the coming together of community 
members through participatory and engaging 
creative events and workshops

Position Burrinja as a central community hub 
for connection: via venue use, cafe, working 
spaces and programs, for those within and 
beyond the creative sector
Facilitate social, community and cultural 
connections through the delivery of relevant 
and resonant local programming

Support and amplify opportunities for 
community leadership and active participation 
in society

F O C U S  T W O

S T R E N G T H E N I N G  C O M M U N I T I E S 
T H R O U G H  A R T2
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As the creative heart of the Dandenong Ranges, Burrinja positions artists and 
their practice as central to a thriving creative ecology. We do this by supporting 
artists to make, develop and share their work on the walls, floors, stage, pages 
and screens of both Burrinja and other arts organisations. We encourage the 
community to engage in and develop their own creativity, through the delivery of 
participatory workshops, engaging events, and cultural development projects. 
Further, Burrinja brings together a suite of partnerships from within and outside of 
the local creative ecology.
Our actions below are further explored in detail in our creative and business plans.

Focus area 4 year impact Actions

Enabling, 
facilitating and 
developing 
creative 
practice

The Dandenong 
Ranges is recognised 
as a culturally vibrant, 
progressive and creative 
community, that tells 
the stories of its locality 
and peoples and con- 
tributes to an important 
national creative 
dialogue.

Programming an annual creative program across 
theatre, gallery, digital and public spaces, that tell 
critically-engaged narratives

Support the creative development of artists and their 
practice through presentation and commissioning of 
new work, as well as provision of studio making and 
co-working spaces

Deliver programs that prioritise the active 
engagement, participation and leadership of 
communities in arts and cultural activity

Develop networking initiatives that invite 
collaboration from within and outside of the arts 
industry and creative community, particularly leaning 
upon strong local connections with other creative 
organisations

F O C U S  O N E

E N A B L I N G ,  F A C I L I T A T I N G  &  
D E V E L O P I N G  C R E A T I V E  P R A C T I C E1
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Burrinja understands the need to support leadership both within the organisation 
and within the community. Coupled with our commitment to sustainability, this 
focus allows us to invest in the growth of both the organisation and the sector 
– locally and regionally. As a leader in our local arts ecology, we understand the 
tacit responsibility that comes with our work. We seek to work within an ethical 
framework of leadership, that enables good governance, strong community 
support, contribution to a sustainable future, and shared leadership in support 
of a stronger community. We strive for continual minimisation of our carbon 
footprint, and explore a range of options to ensure sustainable futures driven by 
community-level activism and action.
Our actions below are further explored in detail in our creative and business plans.

Focus area 4 year impact Actions

Developing 
leadership & 
sustainability

Both Burrinja and 
the community have 
stronger resources and 
capacity (financial, 
cultural, environmental) 
to support ambitious 
creative projects and 
meet the demands of 
the future

Ensure sustainability of operational resources 
(financial, human, physical)

Implement rigorous systems of operation for 
the organisation, including planning, impact-
evaluation, risk management, governance, 
strategic planning and digital opportunities

Facilitate opportunities for community driven 
leadership through creative projects, and 
develop the leadership capacity of our creative 
community

Continual review, monitor and adoption of 
greener practices

F O C U S  F O U R

D E V E L O P I N G  L E A D E R S H I P  
&  S U S T A I N A B I L I T Y4
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Burrinja is committed to supporting, amplifying and listening to the voices that are 
often under-heard or unheard in our community. We understand that inclusion, 
diversity and access are not simply buzz words, they provide meaningful ways in 
which Burrinja can contribute to a community and drive long form cultural change. 
Our program brings marginalised voices and perspectives into the centre of 
conversation, practice and operations within the creative industry.
Our actions below are further explored in detail in our creative and business plans.

Focus area 4 year impact Actions

Championing multiple 
voices and cultural 
values

Greater social justice, 
representation & 
empathy seen in our 
community, facilitated 
through the creative arts

Commit to increased programming of 
marginalized and underheard voices and 
practices in our annual program (First 
Nations, People Of Colour, lgbtqia+, all-
abilities)

Amplify underheard voices through strong 
partnerships with diverse social-impact 
organsiations 

Supporting, collaborating and taking 
leadership from First Nations communities 
and artists

Continue to develop as a culturally safe 
organisation

F O C U S  T H R E E

C H A M P I O N I N G  M U L T I P L E  V O I C E S  
A N D  C U L T U R A L  V A L U E S3
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.

.
Building upon a long  
legacy of creative activation, 
support and programming,  
our creative plan is enabled  
by the significant infrastructure  
of our building, strong partnerships 
within community, and the 
experience of our staff  
and volunteer team
.
.
.
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W E  A D O P T  
A  B R O A D,  
P L A C E-B A S E D 
A P P R O A C H, 
W H E R E  O U R  
C R E AT I V E  I D E N T I T Y  
I S  I N F LU E N C E D  B Y  
T H E  P E O P L E ,  P R A C T I C E 
A N D  N A R R AT I V E S  
O F  T H I S  R E G I O N

Burrinja’s Creative Plan 2021-2025, outlines a framework for our 
creative activities, outputs and impacts over the next four years.

Building upon a long legacy of creative activation, support and 
programming, our creative plan is enabled by the significant 
infrastructure of our building, strong partnerships within  
community, and the experience of our staff and volunteer team.

C O N T E X T

The creative plan articulates how our programs, projects and creative 
activities meet Burrinja’s four strategic foci, of:
• Enabling, facilitating and developing creative practice
• Strengthening communities through art
• Championing multiple voices and cultural values
• Developing leadership & sustainability

We adopt a broad, place-based approach, where our creative identity 
is influenced by the people, practice and narratives of this region. 
The localism embedded in this approach means we both connect and 
contribute to regional and national trends in creative practices, whilst 
maintaining a sense of place: by supporting artists, audiences and projects 
that creatively engage, reflect and extend Burrinja’s place in the cultural 
landscape.
Our Creative Plan capitalises on Burrinja’s strength achieved over many 
years.  These include a purpose built 400 seat theatre, a flexible black box 
space, newly refurbished gallery spaces, private & shared artist studios, 
workshops & participatory activity, and a legacy of community festivals 
and events that champion local culture with large impact.
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Burrinja’s Creative Plan is underpinned by an awareness of and 
commitment to the power of First Nations creative voices in this country. 
Burrinja seeks to embed and pay attention to the knowledges and practices 
of First Nations Artists throughout our entire creative program.
Over the next four years, Burrinja’s creative activity is realised through four 
key areas:

Presentation
Of new & existing critically engaged work, across 
venue, events & public spaces and public spaces

Practice
Supporting the development of creative practice and 
entrepreneurship for our creative community

Production
Taking a leading role in the production and creation 
of locally developed / relevant and resonant work

Participation
Participation in the arts through venue use, 
workshops, and participatory programs

C R E A T I V E  P R I N C I P L E S
• prioritising marginalised and underheard voices through our program
• broadening the experience of art beyond passive engagement
• supporting narratives that reflect and amplify a local experience
• programs delivered in partnership and enhanced through collaborations
• centering community participation and involvement through active 

participation
• our decisions are driven by desire for positive impact

B U R R I N J A’S 
C R E AT I V E  P L A N  I S 
U N D E R P I N N E D  B Y 
A N  AWA R E N E S S  O F 
A N D  C O M M I TM E N T 
T O  T H E  P O W E R  O F 
F I R S T  N AT I O N S 
C R E AT I V E  V O I C E S  
I N  T H I S  C O U N T R Y. 
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Activity Outcome Strategic Plan alignment

Exhibition 
development & 
presentation: 
Burrinja curated

Burrinja’s curatorial projects 
resonate with contemporary social 
cultural narratives

Enabling, facilitating and developing 
creative practice
Championing multiple voices and 
cultural values

Exhibition 
presentation – 
touring / loan works

Local community is able to 
experience creative and cultural 
ideas from outside the region

Championing multiple voices and 
cultural values

Exhibition 
presentation - 
community & artist 
driven

Community and creative 
expression is supported through the 
presentation of  locally developed 
exhibition content and public 
programs

Enabling, facilitating and developing 
creative practice
Strengthening communities through art
Championing multiple voices and 
cultural values
Developing leadership & sustainability

Management of 
collections

First Nations artworks and artifacts 
from the McLeod Gift collection, 
(in collaboration with Yarra Ranges 
Council) and artworks in the 
Burrinja collection are conserved 
and preserved.

Strengthening communities through art
Championing multiple voices and 
cultural values

Exhibition of 
collection works

Creating and facilitating 
conversation around First Nations 
creative practices and cultures

Championing multiple voices and 
cultural values
Developing leadership & sustainability

A R T I S T S  A R E  S U P P O R T E D  T O   P R E S E N T 
A M B I T I O U S  V I S UA L  A R T  W O R K  A N D 

AU D I E N C E S  A R E  E N C O U R A G E D  T O  E N G A G E 
W I T H  P R A C T I C E  T H AT  S PA R K S  C R I T I C A L 

E N G A G E M E N T  W I T H  I D E A S

Burrinja’s visual arts program creates conversation, 
engagement and social change through the presentation 
of exhibitions, participatory experience and public 
programs. Through this, artists are supported to 
present ambitious visual art work and audiences are 
encouraged to engage with practice that sparks 
critical engagement with ideas. Burrinja is recognised 
as a leader in community based curatorial practice.

V I S U A L  A R T S

KEY RESOURCES:
• Professional galleries within Burrinja  

(Burrinja galleries, aerie galleries, ancillary presentation spaces)
• Management of the McLeod Gift Collection
• Ownership and management of Burrinja Collection
• Collection storage facility
• Staff expertise

KEY DIRECTIONS OVER NEXT FOUR YEARS:

• Create and curate visual arts offerings in our gallery spaces, that connect with local artists, 
narratives, people and places

• Expand the audience experience of visual arts practice, through participatory experiences of 
artwork, public programs and events

• Support projects that amplify the contemporary social narratives of this time
• Engagement and employment of First Nations Creative worker(s)  

to contribute to our direction and vision
• Capitalise on our newly redeveloped spaces, through the availability  

of significant loan works from other institutions
• Actively seek opportunity to showcase the McLeod Gift Collection & Burrinja Collection
• Support the development of new digital work and modes of digital delivery



41

C
R

E
A

T
I

V
E

 
P

L
A

N
 

I
N

 
F

O
C

U
S

40

KEY DIRECTIONS OVER NEXT FOUR YEARS:
• Presentation of high calibre professional performance on our stages and in our spaces
• Support of local artists through residency, venue-use and commissioning opportunities
• Delivery of skills and capacity development for local artists
• Actively connecting our local artists to the broader performance and live art sector
• Experimentation with live art experiences in public spaces and contexts
• Partner with other arts organisations to support the production and presentation of new work

Activity Outcome Strategic Plan alignment

Presentation of 
annual theatre 
season

Community and audiences have 
access to high calibre, engaging 
performance arts events within 
the region

Strengthening communities through art
Championing multiple voices and cultural values

Commissioning 
new performing 
arts works

Local stories and local ideas are 
supported to come alive and be 
shared through new productions 
and practices

Enabling, facilitating and developing creative 
practice
Strengthening communities through art
Championing multiple voices and cultural values

Presentation of 
performance 
work in 
alternative spaces 

The community is exposed 
to incidental art and creative 
practice in our public, civic and 
digital spaces

Strengthening communities through art
Championing multiple voices and cultural values

Community 
performance 
program

Community cultural expression 
is supported through 
participation in professional 
theatre experiences by local 
schools, performance arts 
groups, and community groups 

Enabling, facilitating and developing creative 
practice
Strengthening communities through art
Championing multiple voices and cultural values

Presentation of 
music events – 
gigs, festivals, etc

The calibre of the local 
music industry is showcased, 
celebrated and supported, and 
the community have access to 
exceptional music experiences

Enabling, facilitating and developing creative 
practice
Championing multiple voices and cultural values

Burrinja’s performance program has a distinct 
identity as one that champions contemporary 
performance in exceptional places including 
our theatre, civic spaces and outdoors. The 
organisation is recognised as a producer 
and enabler of new live art and performance. 
Through our program, our audiences 
experience a range of work featuring local, 
regional and national voices that tell powerful 
stories.

P E R F O R M A N C E  A N D  L I V E  A R T

KEY RESOURCES:
• 400 seat professional theatre – Burrinja Theatre
• 80 seat cabaret style performance space –  

The Lyre Room
• Outdoor spaces within community
• Staff expertise
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Activity Outcome Strategic Plan alignment

Digital projects 
- commissions

New ideas and new 
modes of presentation are 
explored through digitally 
created artworks

Enabling, facilitating and developing creative practice
Championing multiple voices and cultural values
Developing leadership & sustainability

Delivery of 
major Cultural 
Development 
projects

The unique cultural stories 
of the region are developed 
and shared to both local 
and visiting audiences

Enabling, facilitating and developing creative practice
Strengthening communities through art
Championing multiple voices and cultural values
Developing leadership & sustainability

Management 
of Aerie Artist 
Studio program

Artists are supported to 
develop and extend their 
practice, connect with new 
audiences, and engage in 
new collaborations with 
other artists

Enabling, facilitating and developing creative practice
Strengthening communities through art

B U R R I N J A’S  C U LT U R A L 
D E V E L O P M E N T  A C T I V I T Y 

C R E AT E S  G R E AT E R 
S O C I A L  C O N N E C T I O N 
A N D  C O H E S I O N. O U R 

C O M M U N I T I E S  A R E 
G I V E N  O P P O R T U N I T Y  T O 

M E A N I N G F U L LY  PA R T I C I PAT E 
I N  C R E AT I V E  P R OJ E C T S , 

L E A D I N G  T O  G R E AT E R 
C O M M U N I T Y  L E A D E R S H I P

Burrinja’s Cultural Development activity  
creates greater social connection and cohesion. 
Our communities are given opportunity to 
meaningfully participate in creative projects, 
leading to greater community leadership.  
This in turn creates avenues for distinct cultural 
experiences that drive tourism and audience 
engagement from further afield.

C U L T U R A L  D E V E L O P M E N T

KEY RESOURCES:
• Private artist studios
• Aerie Co-working space, including studio & office equipment
• Public spaces within community
• Staff expertise 

KEY DIRECTIONS:
• Design and delivery of two participatory cultural development projects  

(co-designed with community)
• Development of leadership program, enabling greater community 

ownership and management of events
• Co-ordination of Burrinja’s flagship Cultural Develop projects,  

the Aerie Creative Ecology, Dandenong Ranges Open Studios
• Supporting community driven creative projects
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Activity Outcome Strategic Plan alignment

One off creative events 
(music programs, festival, 
contemporary art 
program, etc)

The unique cultural stories 
of the region are developed 
and shared to both local and 
visiting audiences

Enabling, facilitating and developing 
creative practice
Strengthening communities through art
Championing multiple voices and 
cultural values

Creative workshops: youth Long term appreciation of art 
and creativity is cultivated for 
our local young people

Enabling, facilitating and developing 
creative practice

Creative workshops – 
First Nations Education

Appreciation of and respect 
for First Nations cultures and 
creative practice is enhanced 
for our community

Enabling, facilitating and developing 
creative practice
Championing multiple voices and 
cultural values

Creative workshops - 
adults

Positive mental, physical, 
community and inter-personal 
health outcomes through 
participation in the arts

Enabling, facilitating and developing 
creative practice
Strengthening communities through art

Professional Development 
program (for artists)

Artists of the region become 
more integrated with the 
broader sector, and develop 
sustainable careers

Enabling, facilitating and developing 
creative practice
Developing leadership & sustainability

T H E  E V E N T S  S U P P O R T E D  B Y  B U R R I N J A  E N A B L E 
C O M M U N I T I E S  T O  C O N N E C T  A N D  S U P P O R T 

E A C H  O T H E R  T H R O U G H  A R T,  W H I L S T  B U I L D I N G 
C O M M U N I T Y  S T R E N G T H. B U R R I N J A  B E L I E V E S 

T H AT  A C T I V E LY  E N G A G I N G  I N  T H E  A R T S  B R I N G S 
P U R P O S E ,  P R I D E  A N D  J OY  T O  O U R  L I V E S

Burrinja supports the active engagement of 
communities in creative modes of practice, be that 
through workshops, public programs or major events.
The events supported by Burrinja enable 
communities to connect and support each other 
through art, whilst building community strength. 
Burrinja believes that actively engaging in the 
arts brings purpose, pride and joy to our lives.

E V E N T S  A N D  P A R T I C I P A T I O N

KEY RESOURCES:
• Burrinja theatre, galleries and workshop spaces
• Public presentation spaces
• Staff expertise

KEY DIRECTIONS:
• Expanding Burrinja’s participatory program through the 

delivery of workshop series
• Creation of public events/festivals, as resources and funding  

become available
• Embedding learning opportunities within the organisations creative program
• Investing in & supporting the development of creative and community 

leadership through the arts
• Working collaboratively across Burrinja’s artform focus (visual arts, 

education, performance arts, cultural development, digital)
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Activity Outcome Strategic Plan alignment

Supporting community 
Cultural projects through 
partnership arrangements 
and auspicing services

The unique cultural stories 
of the region are developed 
and shared to both local and 
visiting audiences

Strengthening communities through art
Developing leadership & sustainability
Enabling, facilitating and developing 
creative practice

Delivery of leadership 
development program and 
provision of support for 
local leaders

Strong local leaders equipped 
with enhanced skills for 
creative project delivery

Strengthening communities through art
Developing leadership & sustainability

Creative Sector 
integration

Burrinja recognised as a 
cultural leader of the region

Enabling, facilitating and developing 
creative practice
Developing leadership & sustainability

Advocacy of local creative 
industry and artists

Our local artists have greater 
opportunity to share their 
unique cultural stories and 
creative practices beyond of 
the region

Strengthening communities through art
Developing leadership & sustainability

Collaboration with 
impact-aligned 
organisations outside of 
the Creative Industries

Communities outside the 
creative industries experience 
the positive benefits and 
impacts of participating in 
the arts

Strengthening communities through art

B U R R I N J A  C O N T I N UA L LY  S E E K S  T O 
E L E VAT E  T H E  P R A C T I C E S  O F  L O C A L 

A R T I S T S ,  A N D  H E I G H T E N  T H E  I M PA C T 
O F  O U R  C R E AT I V E  P R O G R A M , T H R O U G H 

A D M I N I S T R AT I O N, A D V O C A C Y  A N D 
L E A D E R S H I P  W I T H I N  T H E  S E C T O R

As the creative heart of the Dandenong Ranges, 
Burrinja plays a significant role in championing the 
creative practice of the region enabling it to serve 
as a role model for other cultural communities.  
Burrinja’s creative plan is underpinned by a 
strong, connected sector: locally, regionally and 
nationally.  As such, Burrinja continually seeks to 
elevate the practices of local artists, and heighten 
the impact of our creative program, through 
administration, advocacy and leadership within 
the sector. 

B U R R I N J A  A S  A  R E G I O N A L 
P E A K  B O D Y

KEY RESOURCES:
• Burrinja business operation, structure and Insurance
• Burrinja office spaces and equipment
• Staff expertise and connections to sector

KEY DIRECTIONS:
• Strong connections with broader Victorian  

Creative Industry
• Support of and investment in local leadership
• Provision of administration and support for  

local artists to realise ambitious projects
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